
Departmernt Full Conference:
$800 (small-Medium)/$1000 (

SESSION 1 SESSION 2 SESSION 3 SESSION 4

Member
Full Conference: ($250) $275

SPRING VIRTUAL SPRING VIRTUAL 
CONFERENCECONFERENCE

LEADERSHIP & WELLNESS FOCUS1

2

3

8 IMPACTFUL SESSIONS

ALL ACCESS PRICING

Agency Full Conference 
All Access (Early Bird)

Small to Medium
Agencies: ($800) $950

Medium+ to X-Large
Agencies: ($1000) $1150

Individual Full Conference
All Access (Early Bird)

Non-Member 
Full Conference: ($375) $425

Individual 
Per Session (Early Bird)

Member 
Per Session: ($50) $60

Non-Member 
Per Session: ($75) 90

APRIL 28, 2026 
TO 

MAY 21, 2026

TUESDAY 
MORNINGS
TUESDAY 

MORNINGS
THURSDAY 

AFTERNOONS
THURSDAY 

AFTERNOONS

APRIL 28TH
10 AM TO 12 PM
From Silence to

Strength:Building
Cultures of Resilience

Carryn Baker

REGISTER AT: CPOA.ORG/EVENT/CPOA-VIRTUAL-TRAINING

All sessions will be recorded for viewing on-demand!

SESSION 5
MAY 12TH

10 AM TO 12 PM
Succession Planning

Essentials
Chief (Ret.) Charles Celano

APRIL 30TH
1 PM TO 3 PM

MAY 5TH
10 AM TO 12 PM

MAY 7TH
1 PM TO 3 PM

Resilience Without Burnout:
Leadership Practices that Protect
Officers Agencies & Communities

Felice Upton

Professional Skills
Development for Non-

Sworn Staff
Sgt. Henry Hsu, Fountain Valley PD

Leading Yourself Well: A
Tactical Approach to Personal
Development & Team Building

John Kelly

MAY 14TH
1 PM TO 3 PM

SESSION 6
Walking on Eggshells: Addressing

Wellness at Home Through
Effective Family Communication 

Stephanie Kiesow

SESSION 7 SESSION 8
MAY 19TH

10 AM TO 12 PM
APRIL 21ST

1 PM TO 3 PM
Assessing Training: 
How Do we Improve
Teaching & Learning

Kelly Enos

TBD

Non Member Agency: see website for pricing


